Journal of Marine and Island Cultures, v15n1 — Dasilva et al.

Navigating Livelihoods through Traditional
Entrepreneurship: Survival Strategies of the Bajo
Migrant Community in the Wuring Settlement,
Flores, Indonesia

Gregoriany Cesilia Krisphina Dessy Theresia Avilla Ninayanti

Dasilva Ledalero Institute of Philosophy and Creative Technology

Ledalero Institute of Philosophy and Creative Technology & hinaavilla8@gmail.com

& gregorianydessy@gmail.com orcid.org/0009-0003-4133-4656
orcid.org/0009-0008-9331-5744

Gaudensius Tala Reo Yosefina Meilani

Ledalero Institute of Philosophy and Creative Technology  Ledalero Institute of Philosophy and Creative Technology

&= gaudensiustala00@gmail.com &3 yosefinameilani65@gmail.com
orcid.org/0009-0006-4112-1126 orcid.org/0009-0006-9444-1350

Maria Paula Grace Mukin Stanislaus Sua Witin

Ledalero Institute of Philosophy and Creative Technology  Ledalero Institute of Philosophy and Creative Technology

&= mariapaulagrace@gmail.com &< stanislauswitin7@gmail.com
orcid.org/0009-0009-1458-256X orcid.org/0009-0000-7636-1468

Received 26 September 2025, Accepted 20 January 2026, Available online 30 April 2026

4 10.21463/jmic.2026.15.1.13

Abstract

This study examines traditional entrepreneurship among the Bajo migrant community in the coastal
settlement of Wuring, Flores, conceptualizing it as an economic practice generated and shaped by
a distinct maritime cultural environment. Rather than being understood solely as market-oriented
activity, Bajo entrepreneurship emerges from historically embedded relations between people, the
sea, and socio-spiritual values. Employing a qualitative ethnographic approach, data were collected
through semi-structured interviews with 25 purposively selected key informants, three months of
participatory observation, and visual documentation of coastal livelihoods. Thematic analysis
reveals that entrepreneurial practices are structured by local ecological knowledge, seasonally
adaptive livelihood strategies, and family-based divisions of labor rooted in maritime life. These
practices are further sustained by communal norms emphasizing solidarity, moral responsibility,
and ecological stewardship in the use of marine resources. Livelihood resilience is achieved through
diversified maritime enterprises, inter-ethnic social networks, and the intergenerational transmission
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of seafaring and ecological knowledge. This study contributes to community-based
entrepreneurship scholarship by demonstrating how culturally grounded maritime economies
provide alternative models for sustainable and equitable coastal development.
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Introduction

Within the dynamic coastal landscape of Eastern Indonesia, the migrant Bajo community in
Wuring, Flores, represents a significant maritime society that has developed distinctive
forms of traditional entrepreneurship amid ongoing social and ecological change. As a
historically nomadic maritime group, the Bajo have sustained their livelihoods under socio-
economic pressures and environmental uncertainty through the management of marine
resources grounded in intergenerational experience and local ecological knowledge. These
entrepreneurial practices function not merely as economic strategies, but as culturally
embedded systems that regulate social relations and livelihood organization. In this study,
Traditional Ecological Knowledge (TEK) is understood as collectively transmitted knowledge
and practices through which the Bajo conceptualize the sea as a living space that must be
respected and maintained, shaping both spiritual worldviews and everyday economic
decisions (Dove, 2006; Moniaga, 2004; Marschke & Berkes, 2006).

Entrepreneurship within the Bajo community emerges as an adaptive process shaped by the
maritime cultural environment in which they live. Traditional marine-processing practices,
fish-trading systems embedded in social networks, and distribution mechanisms governed
by customary norms form the structural foundation of localized entrepreneurial activities
(Yunus, 2010; Adger, 2000; Altman & Hinkson, 2007). Rather than an individualistic pursuit,
entrepreneurship operates as part of a broader livelihood resilience strategy sustained
through shared moral values, social solidarity, and reciprocal relationships with the marine
ecosystem (Ostrom, 1990; Folke et al., 2002; Berkes et al., 2000). These principles position
the Bajo as economic actors whose practices are inherently oriented toward sustainability
(Schumacher, 1973; McGoodwin, 2001).

The formation of Bajo entrepreneurship is inseparable from maritime culture, which
functions as collective social capital in everyday life (Putham, 2000; Pretty & Ward, 2001;
Woolcock & Narayan, 2000). This social capital structures economic relations based on
trust, reciprocity, and mutual cooperation, manifested in inter-household collaboration,
collective fishing activities, and shared systems of marine production and distribution. Such
practices illustrate that entrepreneurship is constructed through relational systems
embedded in maritime culture and reinforced by collective rituals that link economic activity
with spiritual meaning (Uphoff, 2000; Adhuri, 2013; Pelras, 2000). Over time, the integration
of economic practice, ecological knowledge, and social values facilitates the
intergenerational transmission of entrepreneurial skills, forming a community-based
economic model that is both adaptive and enduring (Bebbington, 1999; Vel, 2008; Lowe,
2006).
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The distinctive stilt-settlement architecture of the Bajo community further exemplifies their
adaptive response to ecological and social conditions (Dove, 2006; Berkes, 2012; Folke et
al., 2002). Houses constructed above the sea function simultaneously as domestic spaces,
sites of production, storage areas for marine products, and communal arenas connected by
wooden walkways (Pelras, 2000; Adhuri, 2013; Moniaga, 2004). This spatial configuration
reflects a functional and symbolic relationship with the marine environment, revealing how
settlement design embodies localized ecological logic and supports the mobility required in
coastal livelihoods (McGoodwin, 2001; Lowe, 20086).

For the Bajo, the sea is not merely a site of economic activity, but a sacred living entity
embedded within a broader cosmological framework (Berkes, 2012; Dove, 2006). This
worldview frames economic decision-making within ethical boundaries that emphasize
balance, restraint, and ecological continuity (Folke et al.,, 2002; Berkes et al., 2000;
Marschke & Berkes, 2006). Consequently, maritime entrepreneurship is evaluated not solely
by economic returns, but by its capacity to maintain ecological sustainability and social
cohesion (Ostrom, 1990; Schumacher, 1973; Yunus, 2010). This orientation contrasts sharply
with extractive capitalist models that often detach economic growth from ecological
responsibility (Altman & Hinkson, 2007; Adger, 2000; Bebbington, 1999).

The fundamental distinction between traditional and modern entrepreneurship lies in the
core values that underpin them (Schumacher, 1973; Yunus, 2010; Pretty & Ward, 2001). While
modern entrepreneurship prioritizes growth, efficiency, and capital accumulation, Bajo
entrepreneurship emphasizes household subsistence, environmental stewardship, and social
solidarity as guiding principles (Ostrom, 1990; Berkes et al., 2000; Woolcock & Narayan,
2000). This divergence illustrates how culturally grounded economic systems offer viable
alternatives within the contemporary context of climate change and global ecological crisis
(Adger, 2000; Marschke & Berkes, 2006; Bebbington, 1999).

Although scholarship on coastal communities and maritime societies has expanded, limited
attention has been given to how traditional entrepreneurship is formed and reproduced
within island and archipelagic cultural systems. Existing studies often emphasize ecological
vulnerability or social dynamics, while insufficiently examining the interconnections among
maritime cultural values, ecological knowledge, and social networks in shaping
entrepreneurial practices (Berkes, 2012; Folke et al., 2002; Marschke & Berkes, 2006). By
foregrounding these interrelations, this study addresses that gap and contributes a more
integrated understanding of traditional entrepreneurship within the social-ecological
systems of the archipelago.

Literature Review

Theories of Traditional Entrepreneurship in Local Communities

Traditional entrepreneurship within local communities constitutes a form of economic
activity born from the community’s embeddedness within its own values, norms, and cultural
practices (Johannisson & Nilsson, 1989). Among indigenous or coastal communities such as
the Bajo, entrepreneurial activity is not constructed upon capitalistic principles that prioritize
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profit accumulation, but is instead founded on mechanisms of subsistence and the
sustainable management of resources (Dana, 2015). Such activities are frequently
conducted within the extended family unit, utilizing local technologies, and contextually
leveraging available resources (Hindle & Lansdowne, 2002). This model is further
underpinned by structures of belief, local mythologies, and spiritual practices that are deeply
ingrained in the quotidian life of the community.

Community-based entrepreneurship theory posits that economic activity cannot be dis-
embedded from the social and ecological functions of the context in which it occurs (Peredo
& Chrisman, 2006; Anderson et al., 2006). Within this framework, entrepreneurship serves
as an instrument for achieving collective societal goals — such as food security, the
distribution of economic justice, and the regeneration of local knowledge - rather than
functioning merely as a vehicle for individual mobility (Johnstone & Lionais, 2004).
Entrepreneurial activities within these communities, such as the traditional processing of
marine products or community network-based fish trading as practiced by the Bajo,
exemplify a circular economic model grounded in local values that has demonstrably
endured across generations (Altinay & Wang, 2011). It is therefore imperative to situate the
analysis of traditional entrepreneurship within an integrated framework that synthesizes
economic, sociological, and local ecological approaches.

Furthermore, the literature on indigenous entrepreneurship demonstrates that
entrepreneurial practices within such communities reflect a harmonious integration of human
activity, nature, and spirituality (Anderson et al., 2006; Dana, 2015). Such forms of
entrepreneurship evolve not solely from economic necessity, but is propelled by an
imperative to preserve cultural identity and ensure the holistic survival of the community
(Morrison, 2008). Within the context of the Bajo society, entrepreneurship emerges from a
combination of inherited maritime skills, a deep symbiosis with the marine ecosystem, and
the social solidarity inherent within family and village structures (Tapsell & Woods, 2010).
Understanding this entrepreneurial form is of increasing importance within sustainable
development studies, as it illustrates that alternative economies rooted in local values can
present resilient models for confronting economic and environmental crises (Hinch & Butler,
2007; Teasdale, 2010).

Cultural Capital and Migrant Identity in Economic Innovation

The concept of cultural capital, as introduced by Bourdieu (1986), proves highly relevant in
explicating how migrant communities, such as the Bajo, transport and deploy a repertoire of
traditional values, practices, and knowledge into the new spaces they inhabit. This cultural
capital encompasses not only technical skills in seafaring or trade, but also includes value
systems, work ethics, and collective identities that fundamentally shape their engagement in
economic activity (Levitt, 1998). In the context of migration, cultural capital functions as a
critical resource that enables individuals and communities to access economic opportunities
and forge unique, contextually-specific forms of entrepreneurship (Cassarino, 2004).
Consequently, migrant identity operates not as a barrier, but rather as a prime mover for
innovation grounded in the values transported from their place of origin (Faist, 2000; Ryan &
Mulholland, 2015).
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Within the theoretical framework of ethnic entrepreneurship, migrants frequently leverage
ethnically-based social networks to establish adaptive micro-enterprises that demonstrate
resilience against external economic pressures (Zhou, 2004; Light & Gold, 2000). These
networks generate horizontal social capital, connecting individuals through ties of kinship,
mutual trust, and shared cultural origins. Among the Bajo, inter-family and inter-village
relationships form the foundation of systems for distributing marine products and facilitating
local trade, thereby creating a complex, multi-layered, and inclusive economic ecosystem
(Dana & Morris, 2007). Within this context, migration is not interpreted as a rupture from an
economic system, but rather as a process of active adaptation that gives rise to a distinctive
pattern of community-based and highly localized entrepreneurship (Portes & Rumbaut,
2006; Ram et al., 2008).

Furthermore, migration can instigate a dynamic process of identity transformation, wherein a
community does not merely reproduce old customs, but actively engages in economic
creativity and hybridization (Vertovec, 2004). This process involves the negotiation and
alignment of origin-based cultural values with the economic demands of the new
environment, resulting in innovative entrepreneurial models that nonetheless remain rooted
in tradition (Kloosterman & Rath, 2001). In Wuring, the Bajo have developed localized
economic practices — such as family-based marine product processing, small-boat fish
delivery services, and trade collaborations with other local communities — that emerge from
the interaction between their migrant identity and market demands (Erel, 2010; Ndofor &
Priem, 2011). This demonstrates that the economic endeavors of migrant communities are
not solely the product of passive adaptation, but rather the outcome of a creative and
contextually reflective cultural agency (Anthias, 2007).

Social Ecology and Systems of Local Knowledge

The theory of social ecology, as advanced by Murray Bookchin (1990), posits that ecological
crises are not solely the result of environmental mismanagement, but are fundamentally
rooted in hierarchical and exploitative social structures. In societies such as the Bajo
community in Wuring, social and ecological relations are not discrete; rather, they are fused
within the daily practices of life, which are predicated on principles of balance and
interdependence (Escobar, 1998). This perspective contends that local knowledge is not
merely a system of practical information, but also a representation of how a society
comprehends, nurtures, and equilibrates its relationship with nature (Brosius, 1997).
Consequently, social ecology directs attention to how forms of community organization,
belief systems, and customary values can contribute substantively to ecosystem
sustainability.

Within coastal societies, local knowledge systems play a fundamental role in the adaptive
management of natural resources. Research by Gadgil, Berkes, and Folke (1993)
demonstrates that indigenous communities develop sophisticated systems of ecological
observation grounded in intergenerational experience — such as knowledge of seasonal
patterns, ocean currents, fish behavior, and weather conditions — which form the basis for
both economic and ecological decision-making. This knowledge is transmitted orally,
embedded in daily practices and social interactions, reflecting a profoundly intimate
relationship between the community and its environment (Davis & Ruddle, 2010). Within the
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Bajo community, traditional navigation systems, environmentally-sound fishing practices,
and customary prohibitions against overexploitation constitute integral components of a
living ecological knowledge system (McCarter et al., 2014). Such systems function not only
to conserve resources, but also to reinforce a collective identity as stewards of the sea.

Furthermore, social ecology reinforces the argument that effective environmental
management necessitates the integration of local knowledge and scientific approaches
within a co-management framework (Lovbrand et al., 2009; Berkes, 2009). Within this
paradigm, local communities are no longer positioned merely as objects of development, but
as subjects possessing significant epistemic capacity and ecological ethics. A collaborative
process between communities and formal institutions can create mechanisms for socio-
ecological adaptation that are flexible, contextually-grounded, and sustainable (Reid et al.,
2006). Consequently, the traditional entrepreneurial practices of the Bajo are not merely a
matter of economic survival; they constitute a manifestation of value-based ecological
governance and a reciprocal relationship between humans and nature (Ingold, 2011; Tengd et
al., 2014). Through this approach, local knowledge forms the foundation for constructing
economic strategies that are not only ecologically sustainable but also socially just.

Research Method

This study employs a qualitative approach with an ethnographic design to provide an in-
depth account of the traditional entrepreneurial practices of the migrant Bajo community in
the coastal settlement of Wuring, Flores. The ethnographic approach was chosen because it
allows the researcher to capture the complexity of economic, cultural, and ecological
relations that cannot be accessed through quantitative methods (Hammersley & Atkinson,
2007). Moreover, ethnography is indispensable for research on maritime communities,
whose life dynamics are shaped by tidal rhythms, high spatial mobility, and temporal
patterns that follow the logic of the sea—all of which can only be understood through long-
term observation and direct immersion in the field. Ethnography also enables the
interpretation of the symbolic meanings embedded in everyday economic actions and
reveals tacit dimensions of traditional entrepreneurial practices transmitted across
generations (Spradley, 1980). Thus, the community’'s economic practices are not viewed
merely as instrumental activities but as integral components of interrelated social,
ecological, and epistemological systems (Pink, 2009).

Data collection employed three primary techniques: semi-structured interviews, participatory
observation, and visual documentation. Semi-structured interviews were conducted with 25
purposively selected key informants, including fishers, fishers' spouses, fish traders,
customary leaders, religious figures, and Bajo youth, to explore local meanings of economic
practices, intergenerational transmission of maritime knowledge, and perceptions of the sea
as an ecological and spiritual entity. This approach allowed conversational flexibility and the
emergence of personal narratives (Kvale & Brinkmann, 2009), while attention to nonverbal
cues, emotional expressions, and social contexts enriched interpretive depth (Seidman,
2013). In parallel, intensive participatory observation was carried out over a three-month
period through immersion in daily fishing activities, post-harvest processing, social
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interactions, and customary and religious rituals, enabling an emic understanding of
entrepreneurship as embedded within an integrated socio-cultural lifeworld (DeWalt &
DeWalt, 2011; Emerson et al., 2011).

To complement and validate the findings, visual documentation in the form of photographs
and videos was collected with participants’ informed consent to capture spatial dynamics,
economic practices, and social interactions beyond verbal accounts (Banks, 2007; Rose,
2012). Data were analyzed using thematic analysis, involving open coding, categorization,
and theme development through triangulation of interviews, observations, and visual
materials (Braun & Clarke, 2006). Analytical rigor and validity were strengthened through
methodological triangulation and member checking with key informants to ensure
interpretive accuracy and faithful representation of participants’ meanings (Lincoln & Guba,
1985; Tracy, 2010).

Research Findings
The Socio-Historical Context of Wuring Settlement

The coastal settlement of Wuring, located in the district of West Alok, lies approximately two
kilometers west of Maumere City, the administrative center of Sikka Regency in the Province
of East Nusa Tenggara. The settlement is accessed via a northern turn at a junction leading
to the coastal village areas. The majority of its inhabitants are engaged in fishing, with stilt
houses erected over the water, signifying a profound dependence on the sea as a living
space, a source of livelihood, and a symbolic realm. Within its socio-cultural context, Wuring
constitutes a multiethnic space inhabited by the Bajo, Bugis, Buton, Sumbawa, Makassar
communities, alongside a segment of the local Flores ethnic group, all coexisting
dynamically within a complex social fabric (De Porres, 2021).

8"35'68"5 122"12'08"E
R e Vg
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Fig 1. Map of the Wuring coastal settlement area (Source: Google Maps)
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Historically, Wuring originated as a waypoint or temporary stopover for Bajo sailors
undertaking long-distance migrations from the Malay Peninsula and Sulawesi via traditional
maritime routes since the 18" century. Initially serving merely as a resting place and a site
for repairing boats, Wuring gradually evolved into a hub for the exchange of marine products
and inland commodities, such as cassava, timber, and salt, between seafarers and the
coastal communities of Flores. These trade relations served as the gateway to the formation
of a permanent settlement. The initial founding community comprised 17 households who
migrated from Kota Baru and Tou in the northern Ende region, led by Pijung Juma, who
subsequently established diplomatic relations with the King of Sikka, Mo'ang Bako Kikir
Hiwa. The influence of royal policy further intensified during the reign of King Thomas
Ximenes da Silva (1922-1954), who officially granted the Bajo community permission to
settle in Wuring village. Cultural assimilation and demographic growth were accompanied by
migration from Sumbawa, Selayar, and South Sulawesi, including an exodus resulting from
the DI/TII rebellion and the Kahar Muzakkar uprising in the 1950s, which contributed to the
expansion of the fishing population in Wuring. From that period onward, the Bajo began
constructing stilt houses over the sea to establish their lives in the Wuring settlement
(Gobang et al., 2017; Boer, 2020).

i

Fig 2. View of stilted housing in the Wuring settlement (Source: field documentation by the sixth author: Stanislaus
Sua Witin)

Following the 1992 earthquake and tsunami disaster, when the government relocated Wuring
residents to Hangahure and several inland areas around Maumere, many returned to the
coastline. As one resident recounted, “During the big earthquake of 1992, we were all moved
upland, but not for long. We are sea people; we cannot be far from the water, from the fish,
from the boats. In the end, we came back to rebuild our houses in Wuring again” (Informant

2212-6821 © 2026 Institution for Marine and Island Cultures, Mokpo National University.
10.21463/jmic.2026.15.1.13 — https://jmic.online/issues/v15n1/13/


https://jmic.online/issues/v15n1/images/13-fig2.jpg

Journal of Marine and Island Cultures, v15n1 — Dasilva et al.

11). This stands in contrast to migrant communities such as the Bugis and Makassar, who
adapted more readily to land-based tenure systems and agricultural livelihoods in inland
areas like Magepanda, where they subsequently became landowners employing farmers
from Nita and Lio (lbrahim, 2024).

Wuring is not merely a fishing village but a coastal living space shaped through a long
history of maritime migration. This settlement evolved from a temporary anchorage for Bajo
seafarers into a permanent community that depends on the sea as its primary source of
livelihood, while simultaneously serving as the foundation for the formation of social and
economic structures within the fishing community. Over time, Wuring has also functioned as
a site of cultural accommodation, where the Bajo community coexists with other ethnic
groups such as the Bugis, Buton, and Flores populations through continuously negotiated
social, economic, and cultural relations. However, these local dynamics have not unfolded
without tension, particularly when state-led integration projects—implemented through
relocation policies, coastal spatial planning, and formal development approaches—
frequently come into conflict with the lived logic of coastal communities that rely on mobility,
proximity to the sea, and autonomy in managing their living spaces.

The Reinforcement of Coastal Traditional Entrepreneurship

Bajo community entrepreneurship operates within a family-based economic framework that
is closely integrated with gender-based divisions of labor. Men primarily engage in fishing
activities, while women manage post-harvest processing and distribution. As one informant
stated, “My husband goes fishing with our sons, while | prepare the provisions and weave
the nets. If the catch is abundant, | am also the one who sells the fish around the village”
(Informant 2). This pattern indicates that Bajo entrepreneurial activities do not separate
domestic and productive spheres but instead integrate them into a single family labor
system, in which women’s involvement in processing and marketing functions as a
mechanism for stabilizing household income and as an adaptive strategy for coping with
fluctuations in catch volume and income uncertainty.

The sustainability of coastal livelihoods is further supported by business diversification and
flexibility within informal marketing systems. In addition to fish, Bajo households utilize
seasonal commodities such as octopus, lobster, and sea cucumber, which are marketed
through multiple channels. One informant explained, “If the catch is abundant, | sell it
directly to the markets. But if it is small, | sell it from house to house. Some is also sold to
fellow Bajo people in neighboring villages” (Informant 1). These varied distribution choices
reflect the adaptive capacity of Bajo entrepreneurship to adjust economic strategies
according to production scale and daily conditions, thereby enabling income continuity,
reducing dependence on middlemen, and mobilizing community social networks as sources
of efficiency and economic resilience.
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Fig 3. Fish trading activity at the night market, Wuring settlement (Source: field documentation by the sixth author:
Stanislaus Sua Witin)

Beyond the household level, Bajo entrepreneurship is strengthened by collective labor
mechanisms and trust-based inter-community social relations. Profit-sharing arrangements
and mutual cooperation constitute integral components of the fishermen's economic
governance. As one fisherman noted, “If we have a big catch, we split it equally with those
who helped pull the net. If someone helped set the net, they also get their share” (Informant
7). Here, principles of moral economy are operationalized through labor relations that
emphasize distributive justice and social solidarity as key forms of social capital sustaining
collective enterprises. These practices are further extended into cross-ethnic economic
relations in Wuring, as reflected by another informant: “We often exchange fish for rice, or
help neighbors when they are in difficulty. Through cooperation, life becomes easier and
lighter” (Informant 5). Thus, traditional Bajo entrepreneurship functions not merely as an
economic activity but as a mechanism of social cohesion within a coastal socio-ecological
system oriented toward sustainability rather than purely toward market logic and profit
accumulation.

The Cosmology of the Sea in Bajo Culture

Ecological knowledge among the Bajo community in Wuring is rooted in sustained
engagement with the maritime environment. This knowledge is derived from close
observation of natural indicators such as wind direction, sea coloration, and seasonal
patterns. A fisher explained, “We know the season of high waves from the wind direction
and the color of the water. When the west wind arrives, we do not go to sea. The sea must
also rest” (Informant 4). This articulation reveals a cosmological framework in which the sea
is understood as a living entity governed by cyclical rhythms that require respect and
restraint. The notion that “the sea must also rest” signifies an ethical orientation toward self-
limitation, where economic activity is subordinated to ecological balance and the long-term
sustainability of marine resources.
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The transmission of this ecological knowledge occurs primarily through embodied learning
within the family. Children are introduced to fishing practices at an early age and acquire
knowledge through direct participation rather than formal schooling. As one informant noted,
“When a child is 6 or 7 years old, we take them out to sea. So, they learn how to read the
currents and fish behavior, not from school, but from the sea itself” (Informant 9). This mode
of knowledge transfer reflects an experiential and relational form of ecological education, in
which understanding emerges from repeated interaction with the marine environment. Such
learning processes embed ecological awareness within everyday life and ensure the
continuity of maritime knowledge alongside the cultivation of moral responsibility toward the
sea.

Fig 4. Wuring fishers at sea in offshore waters (Source: field photograph by Maximilianus Bere: local field
facilitator)

The cosmological understanding of the sea is further institutionalized through collective
norms and ethical prohibitions that regulate human conduct. These include restrictions
against polluting the sea, using destructive fishing technologies, and exploiting certain
maritime zones considered sacred. A religious leader explained, “When people work the
land, they regard the earth as mother. The Bajo holds a belief that the sea is like a mother to
them. Thus, the sea must not be polluted or harmed arbitrarily” (Informant 12). This
statement situates ecological regulation within a spiritually grounded moral order, in which
the sea is positioned as a maternal entity whose well-being is inseparable from human
existence. Consequently, ecological norms are socially binding not because of external
enforcement, but because they are deeply internalized as moral obligations.

These cosmological values are also expressed in everyday practices of resource use that
emphasize restraint and intergenerational responsibility. An informant conveyed, “The sea
does not belong to us alone. We only take as much fish as we need... our elders always told
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us: ‘do not be greedy with the sea’” (Informant 8). This principle of “not being greedy”
articulates an indigenous ethic of sustainability, in which present livelihoods are balanced
against the rights and needs of future generations. It reflects an understanding of ecological
solidarity that extends beyond human communities to encompass the marine ecosystem as
a whole, reinforcing the role of cosmology as a guiding framework for sustainable maritime
life.

Survival Strategies: Resilience and Social Solidarity

Survival strategies among the Bajo community in Wuring represent adaptive responses to
economic uncertainty, environmental variability, and limited access to formal support
systems. These strategies are embedded in collective practices shaped by cultural values
and social relations, with resilience and social solidarity functioning as their central pillars.

Resilience is expressed through the community’s capacity to adapt flexibly when marine
conditions constrain fishing activities. A local government figure affirmed, "When the sea
conditions are poor, they do not go fishing. Instead, they repair fishing gear such as nets,
and sometimes their wives bake cakes to sell at the market. Meanwhile, the husbands assist
in repairing neighbors' houses around Wuring while waiting for the weather to improve”
(Informant 6). This account illustrates an active and anticipatory form of resilience, in which
households reallocate labor across productive and social activities rather than remaining
economically idle. The ability to shift temporarily from fishing to alternative income-
generating and reciprocal labor practices demonstrates how resilience is enacted not as
individual endurance, but as a socially embedded capacity that preserves livelihoods while
sustaining community cohesion during periods of ecological uncertainty.

When household-level adaptation alone is insufficient, survival is reinforced through social
solidarity as a collective safety mechanism. This solidarity is manifested through mutual
assistance, shared catches, and collective marketing arrangements. An informant stated,
"Here, we still strongly uphold the custom of mutual cooperation. We do not allow fellow
residents to face hardship alone. If someone fails to catch fish, we share our own and sell it
collectively. The proceeds are then distributed according to a fair and agreed-upon
arrangement” (Informant 19). This practice reflects an informal redistribution system rooted
in local norms of fairness and reciprocity, which functions to buffer economic shocks and
prevent extreme vulnerability. Such arrangements not only ensure short-term subsistence,
but also reinforce collective identity and moral obligation, thereby strengthening the social
fabric that underpins long-term community resilience.

Survival strategies are further sustained through kinship-based networks operating both
within and beyond Wuring. These networks facilitate information exchange, market access,
and cooperative distribution of marine products. A youth from the Bajo community explained,
"We maintain close relations with one another. If a catch does not sell in the local market, we
typically contact our relatives elsewhere not to sell it there. We also have regular customers
we can reach out to, who will take the marine products and sell them outside” (Informant 10).
This statement demonstrates that kinship networks function as an informal economic
infrastructure, extending the spatial reach of local livelihoods beyond the village. By enabling
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alternative marketing channels and reducing dependence on a single market, these
networks enhance economic resilience while preserving trust-based social relations across
communities.

In addition to collective mechanisms, occupational diversification within households
constitutes an important adaptive strategy. When fishing yields decline or seasons are
unfavorable, families engage in supplementary economic activities to stabilize income. An
informant stated, “When the fishing season is poor, | process fish into dried fish and sell it at
the market. This way, | can help my husband generate additional income” (Informant 21).
This practice highlights the role of intra-household labor diversification, particularly the
economic agency of women in transforming raw marine resources into value-added
products. Such diversification reduces livelihood risk, strengthens household economic
autonomy, and illustrates how resilience is produced through the intersection of gender
roles, skills, and adaptive decision-making within the family unit.

Ecological Challenges and the Risk of Cultural Erosion

The Bajo community in coastal Wuring is increasingly confronted with environmental
degradation caused by marine pollution. Household waste, particularly plastic debris, has
contaminated coastal waters and fishing grounds, reducing both the quality and availability
of marine resources. An informant recounted, “There is too much trash now; fish do not like
to live in such dirty places. It worries us because we have to search for fish farther from our
village” (Informant 13). This account reveals that pollution is experienced not only as an
ecological disturbance but also as a direct economic threat, forcing fishers to expend
greater time, energy, and cost to secure livelihoods. The deterioration of nearby fishing
grounds disrupts the long-standing spatial relationship between the Bajo community and the
sea, undermining the viability of subsistence-based maritime life.

Environmental degradation is further intensified by external and illegal fishing practices
conducted by actors outside the Bajo community. The use of trawl nets and fish bombs by
large-scale fishers devastates coral reefs and marine habitats essential for local fisheries. As
one informant lamented, “We have always protected this sea for generations, but now large
vessels enter, using big trawls and sometimes bombs. All the fish are destroyed, and we are
the ones who suffer” (Informant 24). This statement highlights a structural asymmetry in
power and access, where industrial fishing actors extract marine resources without
accountability while local fishers bear the ecological and economic consequences. Such
practices erode the moral and cosmological foundations of Bajo environmental stewardship,
generating a sense of injustice and powerlessness in the face of external economic forces
that prioritize extraction over sustainability.

Alongside ecological pressures, cultural tensions are emerging within intergenerational
relations. Bajo parents express growing concern over changing perceptions among younger
generations, who are increasingly exposed to modern technologies and industrial fishing
models. A fisher expressed, “Our children ask: why can’t we be like those big ships? Why do
we keep using old methods? But as parents, we continue to emphasize the importance of
preserving our ancestral fishing traditions so that the sea remains well-protected”
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(Informant 16). This reflection illustrates a generational dilemma in which modern aspirations
risk displacing indigenous ecological ethics. Admiration for industrial-scale fishing, if
detached from ecological consciousness, threatens to weaken the values of restraint,
balance, and respect for the sea that have historically guided Bajo maritime practices.

Despite these challenges, Bajo parents do not reject modernity outright, but seek to
reconcile progress with cultural continuity. A mother emphasized, “Let them learn modern
ways, but may their hearts continue to safeguard the sea. They must not damage the sea
like the big ships do” (Informant 18). This perspective underscores an aspiration for culturally
grounded adaptation, where technological advancement is accompanied by ethical
responsibility. It affirms that the sea is not merely an economic asset, but a foundational
element of Bajo identity, social continuity, and survival. Without educational efforts that
reinforce ecological values alongside modern knowledge, the community risks not only
environmental degradation but also the erosion of cultural principles that have sustained
Bajo maritime life across generations.

Discussion

Traditional Entrepreneurship as Moral Economy and Community Social
Resilience

Traditional entrepreneurship within the Bajo community is not merely a pragmatic economic
activity, but a representation of a collective value system that underpins social and cultural
sustainability. Economic practices are conducted within a framework of cooperative labor,
rather than an individualistic capitalist model. As elucidated by Peredo & Chrisman (2006),
community-based entrepreneurship emphasizes collective participation, equitable
distribution of benefits, and local resilience as core values. In the Bajo context, the family-
based enterprise model, involving a gender- and age-based division of labor, constitutes an
adaptive response to resource constraints and the fluctuating conditions of the coastal
environment. This model demonstrates that traditional entrepreneurship aligns with the logic
of the moral economy emphasized by Scott (1976), wherein principles of justice, trust, and
solidarity take precedence over capital accumulation.

Within the global context, practices of this nature are increasingly garnering attention as
alternatives to modern, exploitative economic systems. Dana (2015) and Gibson-Graham
(2006) advocate for the recognition of localized economic forms that prioritize social and
ecological regeneration. Amidst climate crisis and global inequality, community-based
economies such as that in Wuring present a relevant alternative economic model. The
economic strategies of the Bajo community demonstrate that cultural values and spirituality
can serve as central and primary forces in sustaining local economic systems. This
reinforces the perspective that local wisdom is not only vital for indigenous communities, but
also pertinent to the global search for more just and sustainable economic models (Escobar,
1998; Anderson et al., 2006).
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Survival Strategies and the Socio-Ecological Resilience of Maritime
Communities

The Bajo community has developed survival strategies characterized by high flexibility,
decentralized decision-making, and a household-oriented mode of production. In contrast to
land-based economic systems, which typically rely on fixed land ownership, occupational
specialization, and integration into formal markets, Bajo entrepreneurship is shaped by
spatial mobility, dependence on dynamic marine resources, and adaptive livelihood
diversification. Practices such as traditional marine processing, informal trade based on
personal relationships, seasonal labor, and the mobilization of local social networks function
as mechanisms for responding to ecological and economic uncertainty. Such livelihood
diversification, as noted by Ellis (2000), constitutes a key indicator of household resilience in
coastal communities with limited access to capital and formal economic institutions. These
strategies are further reinforced by flexible divisions of labor across gender and generations,
positioning the household not only as an economic unit but also as a primary site for the
reproduction of entrepreneurial knowledge and social adaptation.

The social-ecological resilience of the Bajo community is constructed not only through
internal cohesion but also through cross-ethnic and intergroup relations—particularly with
Bugis, Buton, and Flores communities—that form informal exchange networks based on
trust, solidarity, and mutual dependence. This pattern differs from land-based economies
that tend to be more institutionalized and competitive, as Bajo entrepreneurship operates
within a framework of relational resilience, in which economic stability is generated through
inter-community cooperation and fluid socio-economic networks (Adger, 2003; Béné et al.,
2016). In the context of climate change and global economic uncertainty, these practices
represent locally grounded survival strategies that are not only context-specific but also
offer relevant adaptive models for coastal societies in developing countries. The survival
capacity of maritime communities thus does not depend solely on external interventions but
is rooted in internally organized social empowerment embedded within local social-
ecological systems (Folke et al., 2005).

The trading flows of the Bajo community in the Wuring settlement constitute a strategic and
sustainable maritime network across Flores and its surrounding areas. Through small-scale
sea routes, marine catches and processed seafood from Wuring are distributed to nearby
islands such as Palue and Pemana, as well as to major coastal towns including Larantuka,
Ende, Manggarai, Labuan Bajo, and Mbay-Nagekeo. This trading pattern reflects the
distinctive character of Bajo maritime entrepreneurship, which operates through informal,
cross-regional networks in which the sea functions as the primary corridor for economic and
social exchange (Subekti, 2018). These networks are organized according to the logic of
maritime mobility shaped by seasonal cycles, prevailing winds, and sea conditions, thereby
producing a form of archipelagic connectivity that is both dynamic and adaptive. In this
context, Bajo trading flows not only enhance the economic resilience of coastal communities
but also reaffirm the historical and contemporary role of the Bajo as key intermediaries
within the maritime economic system of Eastern Indonesia (Kusuma et al., 2017).
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TEK-Based Maritime Practices and Sustainable Livelihoods

The Bajo community’s local ecological knowledge, hereafter understood as part of their TEK-
based maritime practices, is closely embedded in patterns of coastal mobility across Eastern
Indonesia. This knowledge system informs a practical understanding of tidal rhythms,
seasonal winds, stellar navigation, ocean currents, and the spatial distribution of fish
habitats, which collectively guide everyday economic decisions. Rather than functioning
solely as a cognitive repertoire, this ecological knowledge directly shapes livelihood
strategies, including the timing of fishing activities, the selection of gear adapted to specific
environmental conditions, the seasonal relocation of fishing grounds, and the recognition of
customary zones subject to restraint or temporary exclusion (Gadgil et al., 1993; Berkes,
2009). Maritime mobility, therefore, follows an ecological logic transmitted through
intergenerational practice, aligning economic activity with the regenerative capacity of
marine ecosystems.

Within the Bajo value system, the sea is not treated merely as an extractive resource but as a
relational and morally governed space. Ethical restraints embedded in customary
prohibitions—such as the rejection of blast fishing or potassium use—reflect a
cosmologically grounded ecological ethic that regulates economic behavior and reinforces
long-term sustainability. However, this knowledge-based system is increasingly challenged
by technological modernization, environmental degradation, and climate-induced disruptions
of wind and seasonal patterns, which obscure the ecological indicators that have long
structured decision-making. As argued by Tengd et al. (2014), the viability of such
knowledge systems depends not only on ecological continuity but also on institutional
recognition. Across the Global South, including Indigenous coastal societies in Southeast
Asia and the Pacific, context-specific maritime logics are frequently marginalized by
technocratic development frameworks (McCarter et al., 2014). The Bajo case demonstrates
that integrating TEK-informed practices into community-based resource governance is not
merely symbolic but constitutes an operational foundation for economic and ecological
sustainability enacted in everyday life (Folke et al., 2003; Lévbrand et al., 2009).

Conclusion

This study demonstrates that traditional entrepreneurship within the migrant Bajo community
in Wuring, Eastern Indonesia, constitutes a form of maritime economy deeply rooted in
cultural values, social solidarity, and locally embedded ecological knowledge that has been
institutionalized across generations. In contrast to modern entrepreneurial paradigms
oriented toward capital accumulation and formal market integration, Bajo entrepreneurship
functions primarily as a mechanism for sustaining household livelihoods and collective
community well-being. These findings offer a distinctive contribution to maritime and
archipelagic studies by showing that maritime economic practices cannot be disentangled
from value systems, ecological ethics, and social relations that shape how coastal
communities manage risk, ecological uncertainty, and structural constraints. Accordingly,
traditional Bajo entrepreneurship should be understood not merely as a subsistence
economy, but as a resilient and adaptive social-ecological system operating within an
archipelagic context.
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The study further reveals that the resilience of the Bajo maritime community is built through
flexible, context-specific, and relational survival strategies that integrate household-based
production, inter-community networks, and the diversification of economic activities in
accordance with seasonal rhythms and marine dynamics. In the absence of substantial
formal institutional support, internal social cohesion, kinship networks, and cross-ethnic
solidarity constitute the primary foundations for maintaining economic and social
sustainability. The theoretical contribution of this study lies in strengthening a community-
based maritime economy perspective, which conceptualizes resilience not as the outcome
of external interventions alone, but as a capacity emerging from locally grounded practices
that have been historically tested within contexts of archipelagic living and maritime mobility.

Within the framework of coastal and small-island development policy, these findings carry
significant implications. State institutions and development actors need to recognize and
integrate traditional entrepreneurship, local ecological knowledge, and community-based
governance into coastal and marine management policies. Approaches that disregard the
logic of maritime mobility, informal networks, and local ethical frameworks risk undermining
the resilience of sea-oriented communities and the sustainability of small islands. Therefore,
this study recommends strengthening inclusive, adaptive, and social-ecological approaches
to coastal governance that position maritime communities as key actors rather than mere
objects of development. An interdisciplinary approach that bridges scientific knowledge and
local wisdom is a critical prerequisite for designing empowerment strategies, enhancing
marine community resilience, and advancing archipelagic sustainability in Indonesia and
across other regions of the Global South.
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